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Professional Development sessions:
From Good to Great: Elevating Our Collective Potential

This year, our guiding theme is "Good to Great," inspired by the seminal work of Jim Collins. As a team, we
are committed to moving beyond what is simply effective—we aim to achieve sustained excellence. This
transformation required more than refining existing practices; it called for a deliberate exploration of our core
strengths, a shared vision, and a deep commitment to continuous growth.

Over two weeks, faculty and staff across all three campuses embarked on a series of targeted professional
development sessions designed to:

. Reinforce our cultural alignment

« Enrich our pedagogical approaches

. Deepen subject-area expertise

« Build momentum for an impactful and inspiring year ahead
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To support our journey from Good to Great, this year’'s May PD focused on the following key areas:

. Culture Building

. Strengthening team cohesion and shared values to foster a positive, collaborative environment.

. Pedagogical Excellence with a Focus on Differentiation

. Enhancing teaching strategies to meet diverse learner needs and ensure equitable learning outcomes for all

students.

. Subject-Specific Professional Development

. Providing tailored support to deepen content knowledge and promote discipline-specific innovation.
School Policies and Student Well-Being

. Introduction to the revised Code of Conduct

« Building a cohesive community grounded in shared responsibilities

. Prioritizing child well-being through proactive and inclusive practices

. Section-Specific Workshops

. Custom sessions tailored to the unique needs of different grade levels and departments.

. We had a great time of reflection, collaboration, and bold thinking. Together, we were not just aiming to

improve—we are determined to lead with purpose, passion, and a shared pursuit of greatness.
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Inventure Leadership Retreat: Shaping a Unified Vision of Leadership

The Inventure Leadership Retreat at Windflower Prakruthi began on a reflective and powerful note, with
two stories: the story of a home and the story of Inventure. These narratives set the stage for a profound
question posed by Nooraine:

"What is expected of leaders in today’s times of great uncertainty?”

Facilitated by Monisha Tambay, alongside Meenakshi Elangovan, the first day centered around the newly
articulated Inventure Leadership Code, a framework distilled from the True Orange Leadership Codes of 2023.

The Inventure Leadership Code: Guiding Principles

The Leadership Code encapsulates five core tenets:
« Self-Awareness
« Energy, Inspiration & Flow
. Lifelong Learning
« Purpose-Driven Leadership

. All Voices Matter

Each of the participants took time to introspect, considering how they embody these principles and where they
might grow. This personal reflection laid the foundation for a collective understanding of what it truly means to
be a leader at Inventure.

They recognized the importance of establishing a shared, consistent definition of leadership within our
community. The consensus was clear:
We are one team, one voice—and it is in this harmony of voices that the well-being of our “home" resides.

At the heart of human development is the ability to understand the present, to embrace multiple perspectives,
and to work collaboratively. When we do this with intention and alignment, we not only strengthen our
capacity to lead—uwe also live our values authentically.

Day 2: Trust, Communication, and Accountability

Day 2 of the Inventure Leadership Retreat opened with a thoughtful reflection on the key insights from
Day |. The group revisited themes such as the circle of trust, conflict resolution, and the importance of
living our values—Ilaying the groundwork for deeper conversations around leadership and interpersonal
dynamics.

Exploring Nonviolent Communication (NVC)

The group was introduced to Marshall Rosenberg’s Nonviolent Communication (NVC)—a
transformative approach centered on increasing empathy, connection, and mutual understanding.
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NVC is structured around four key components:
. Observations (without evaluation or judgment)
. Feelings (genuine emotional responses)
« Needs (universal human needs underlying feelings)
. Requests (clear, actionable, and respectful)

We explored the diverse applications of NVC, including:

. Self-connection

« Blame-free expression]

« Empathetic presence

. Self-empathy

« Influence through vulnerability, not demand

. Seeking mutually satisfying solutions

These principles offered practical tools for nurturing trust and fostering emotionally intelligent
leadership.

BRAVING: Building Trust Through Integrity

Brené Brown's BRAVING framework, a model for building and sustaining trust in relationships was on
the agenda later in that day..

Each letter stands for a fundamental component:
. Boundaries

. Reliability

« Accountability

. Vault (confidentiality and discretion)
. Integrity

« Non-judgment

« Generosity

These elements reminded us that trust is not a given—it is built slowly through intentional action and
consistency over time.
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A Fresh Start: First Week of School Reopening and the Spirit of
Inventuring:

We are back to school again! Kicking off the new academic year 2025-26, all Inventurers are
raring to go.

As we begin a new academic year, it's a fresh opportunity to set goals, embrace learning, and grow both personally
and academically. Let's approach this year with curiosity, determination, and a positive mindset. Wishing everyone a
successful, enriching, and inspiring journey ahead!

After months of quiet hallways and empty classrooms, all three campuses of Inventure Academy reopened their
doors to a wave of eager students, enthusiastic teachers, and a sense of anticipation that buzzed through the air.

The first week of school marked not just a return to routines but the beginning of a new journey.

Welcoming Back the Buzz of Learning

From the first bell, there was a palpable energy on campus. Students reconnected with friends, met new classmates,
and were greeted warmly by their teachers. Classrooms came alive with colour, conversation, and curiosity. For
many, stepping back into school felt like returning to a second home.
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What is Inventuring?

Rooted in our Core Purpose to “Empower learners to realize their full potential, ignite change and create positive
impact,” the Inventuring program provides opportunities for students to think more laterally and
experience how knowledge and skills are interconnected in real and engaging ways. Inventuring is
formulated to garner the rich, varied ways in which learners learn and engage with the world
around them. One that gently brings them in tune with themselves, their peers and their
environment.

As Confucius wisely said, “‘l hear and | forget. | see and | remember. | do and | understand.” We believe that such
hands-on, immersive learning experiences foster a lifelong love for learning.

Best of all, the process is fun, and forges a strong connection between learners with peers, teachers
and with the school’s culture. Every activity is designed carefully to evolve attitudes and advance personal
skills, spark curiosity and get children to ask questions which may have no ready answers.

Exploring Karnataka: Its Art, Culture, Traditions and our city, Bangalore was the theme this year at
the Yeshwanthpur campus, while the Whitefield- Sarjapur campus took up Meaningful Sustainability and
Inventure Preschool looked at Nature.
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Each Day Included:

« Class Teacher Time: A space for grounding, connection, and intention-setting.
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« Mindfulness Sessions: A school-wide focus this year to nurture awareness and emotional well-being
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« Choice Time: Students choose an activity based on their interest and passion

o Grades |-3: Dance, Music, Art, and Yoga

o Grades 4-9: Rapping, Knitting, Dance, Music, Art, and Yoga
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. Sustainability Projects: For Grades 4 & 5, engaging with ideas and actions for a sustainable future
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. Field Trips: As part of project time, certain grades went on field trips aligned with the themes and projects
they are exploring.

« On Friday 30 May we had a Sleepover for Grades 3-9 — a special opportunity for students to bond,

reflect, and celebrate their learning journey together.

Looking Ahead
The first week set the tone for what promises to be a vibrant
and dynamic school year. With Inventuring as our compass,
we're not just reopening — we're reimagining education.

As we move forward, the school will continue to celebrate
creativity, critical thinking, and community. Because every child
deserves a chance to Inventure into their full potential.



16 June 2025

Stay tuned for more exciting updates from Inventure Academy!

Please follow us on the links below to get all the news from our Schools -

« LinkedIn
« Instagram (Whitefield-Sarjapur),

« Instagram (Yeshwanthpur)
. Facebook (Whitefield-Sarjapur),

. Facebook (Yeshwanthpur),



https://in.linkedin.com/
https://www.instagram.com/inventureacademy?igsh=MWwyODNibHBzcTRoNA==
https://www.instagram.com/inventureacademy_ypr?igsh=MTdsbnhvNmp6c3VkMw==
https://www.facebook.com/InventureAcademy?mibextid=ZbWKwL
https://www.facebook.com/InventureYeshwanthpur?mibextid=ZbWKwL

